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SOURCES

The principal printed sources for the history of Faversham Abbey are:-
Pp 568-580, Volume IV (1823) of the six-volume edition of Sir
William Dugdale's. Monasticon Anglicanum (1655-1673) by J Caley,
H Ellis and B Bandinel (1817-1830): and Kent, Section xxiv, in the
unpaginated reprint, 1727, by the Cambridge University Press, of
Bishop Thomas Tanner's Notitia Monastica.

Two books at a somewhat lower level of scholarship, but written with
first-hand local knowledge, are :- Thomas Southouse, Monasticon
Favershamiense 1671; and John Lewis, History and Antiquities of the
Abbey and Church of Faversham, 1727. The first of these is devoted
entirely to Faversham Abbey, and a great part of the other is on the
same subject.

Edward Jacob's History of the Town and Port of Faversham, 1774,
reproduces the seal of the Abbey (Plate 6). Plates 4 and 5, the two gate
buildings then surviving, crudely drawn by Jacob himself, form a
check on engravings in the mid-eighteenth century. The best of the
latter are two engravings, dated 20 May 1784, by S Hooper. They are
views, looking from the Abbey green, of (a) the Town Gate and
Almonry range, and (b) the Inner Gate. They form plates at the
beginning of Francis Grose's Antiquities of England and Wales, 1783-
1787.

Appendix VII (pp 176-196) in Jacob's History is a copy made by Jacob
of the Valor Ecclesiasticus of 1535, for the temporalities of Faversham
Abbey, from a transcript in the Chapter library at Canterbury.

All other sources used in this Paper are indicated in the Notes.
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PREFACE

There are several reasons why this paper should be revised for
publication. The latest and most cogent is the result of the successful
"dig" on the Abbey site that began on 1 January, 1965, under the expert
direction of Mr Brian Philp. A conjectural ground plan of the Abbey
accompanied my paper. But the lay-out of the Abbey buildings is now
ceasing, to a large extent, to be a subject for conjecture, though we
must wait for some time for the detailed results of the "dig" to be
established. Meanwhile, I substitute for my conjectural plan a less
detailed sketch which takes cognizance of the most surprising and
important result of the "dig". The Abbey church was a great and
imposing minster. It is astonishing that the generation that demolished
this great edifice with ghoulish thoroughness could pass away leaving
behind it no hint that a great local landmark had disappeared. By 1671,
Southouse, earnestly desirous of recalling the past glories of the
Abbey, had neither a notion where the church had stood nor any idea
what manner of building it had been. Edward Crow (Note 1) in the
mid-19th century, correctly located the foundations of the West front
of the church beneath the wall that separates the Sextry orchard from
the Abbey Street houses. He traced eastwards for a hundred feet the
under-floor of the building, and there he stopped. Influenced by the
consideration that a great building could hardly have vanished so
completely, he cannot be blamed for assuming that the church was
small. Scientific excavation, however, reveals that down to the 16th
century Faversham Abbey must have appeared as Leland described it,
"a great abbey of blake monkes". For though the community was never
numerous, political importance, good endowments, and (it now
appears) the grandeur of its minster, clearly placed Faversham outside
the class of lesser religious houses. In the accompanying ground plan,
the Guest House is almost identically the present Arden's House.
Cripple Court was a cobbled space alongside Stockwell Lane on which
those in quest of charitable relief queued before the almonry hatch.

The most clamorous question raised by the unexpected magnitude of
the Abbey church concerns the speed and completeness of its
disappearance. If the energies available for the demolition were only
those of local people seeking stone for their own use, we should have
expected it to be years before demolition was complete, Also, how is it
that lesser buildings lingered on while the main building vanished into
thin air ?

A possible clue is that Sir Thomas Cheyney, being Warden of the
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Cinque Ports, obtained the impropriation of Faversham Abbey
following the sudden cancellation of a lease that had been granted
elsewhere by the Crown, whereas Cheyney had had to purchase
Davington Priory from the Crown for a large capital sum. This
suggests that the grant of Faversham was not made to him for his own
private ends. Now by 1540 it was clear that England would have to
face a fresh war to retain Calais, her continental bridgehead. There
was urgent need to strengthen English fortifications on. both sides of
the Channel. For such a purpose the Abbey minster provided a
wonderful , quarry, particularly if (as the few surviving fragments
suggest) it was built at least in part of good ashlar, first quarried,
perhaps, , in Normandy before the mid-twelfth century. A force of
military engineers with proper equipment working at pressure could
take down the whole of such a building within a short time. Using the
Abbey Quay on Thorn Creek, the ashlar could be loaded for transport
by sea as quickly as it could be fetched from the building. This major
operation over, the site, with the lesser buildings on it, remained as the
impropriator's perquisite, though not gratis. The Crown took a price
for it. The military at work on the church would not concern
themselves with tile flooring, of which much remains, though it may be
due to them that no flagstone paving or stone tomb tops remain. The
robbing of the royal vaults, and the taking away of broken stone for use
in the town, will have been the work of local people. It appears that,
on the other hand, they left the dead undisturbed, apart from the royal
dead, whose lead coffins and possible jewels constituted a temptation.

My revision of what began as dan occasional paper ought not to be
stretched to cover all historical implications of the new discoveries.
When the full report of the excavation is published it should evoke
much scholarly comment. For this we do well to wait with patience.
The report itself must take time. And it promises to contain much
detail difficult of interpretation. The "dig" itself has caused historical
knowledge to make a sudden leap forward. The time has now come for
progress to resume a more ambling gait.
wT



1. THE ABBEY SITE AND BUILDINGS

In 1147 King Stephen founded the abbey of St Saviour, Faversham,
with a view to its being the chantry and mausoleum of the royal house
of Blois. A copy of Stephen's letters-patent announcing his
foundation of Faversham Abbey is preserved, no doubt as part of
Archbishop Parker's salvage, in the library of Corpus Christi College,
Cambridge (Note 2a). The site chosen was the north-east tip of the
tongue of hard ground that rises sharply from the east bank of the
Creek to a height of 26 feet above sea-level. It was a retired site, just
beyond the last houses of the Norman "new town", and it was
conveniently served by a quay of its own on Thorn Creek.

The aim of Stephen and his Queen, Matilda, was not just to create
another monastery. It was to found a chapel royal for the House of
Blois, in like manner as St Peter's Abbey, Westminster, had been the
chapel royal of earlier sovereigns. They hoped, no doubt, at that time
that the House of Blois would be victorious and bear rule over
England for generations to come. This explains the pains which the
King and Queen took to make Faversham Abbey worthy of
themselves. It explains their building so great a church when it was
to be served by but a head and twelve brethren. It explains their
redeeming the traditionally royal manor of Faversham, which the
Conqueror had given to William of Ypres, so as to bestow it upon
their new Chapter of St Saviour, thus constituting the Abbot and
Convent of Faversham corporate Lord of the Manor. And as this
Convent was to be a college of monastic royal chaplains, its members
must be of the best of their kind, particularly as regards the
performance of divine service. Now the best that were to be found in
England at that time for such purpose were in the half-dozen English
Cluniac (Note 2b) priories. Stephen addressed himself to the Cluniac
Priory of Bermondsey, asking their Order to spare him thirteen of
their members to be the foundation-members of his new monastery at
Faversham. If Stephen had been willing that Faversham should be a
Cluniac priory the arrangement would have been simple. It is
eloquent of Stephen's proprietary feeling that he would not have his
monks controlled or removable by a spiritual authority outside his
kingdom. Clarembold and his twelve companions could not
themselves break away from the chain of monastic obedience that
reached all the way to the Abbot of Cluny. So the King was fain to
make suit to their superiors for their release. The letters are extant
from Peter, Abbot of Cluny, and from Peter, Prior of Fleury, granting
their release. From this moment, the obligations of Clarembold and
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his companions were to the undifferentiated Rule of St Benedict, to
the King their patron, and to the Archbishop of Canterbury as their
visitor. This did not prevent their still taking pride in Cluniac
sentiments. And it may be significant that the parish church of
Faversham is presently found under the unusual dedication to QOur
Lady of Charity, the dedication of the mother-church of Cluny and of
its daughter-church of Fleury. It may even be that the ground plan of
St Saviour's Abbey was deliberately made to resemble that of Cluny
itself. This could be, because it was a virgin site on which the
buildings rose.

The goodness of the site is sufficient explanation only granted that
the monastery must be in this neighbourhood. Edward Jacob
answered the question, "Why at Favershanr ?" in the words, "the King
was greatly pleased with the town". There is no doubt that Jacob
himself was "greatly pleased with the town", whither he removed
from Canterbury. His History of Faversham verges on panegyric, so
that his words about Stephen are hardly to be taken au pied de la
lettre. His question, however, still calls for an answer. And what we
now know of the magnitude of Stephen's foundation forbids us to
think that the choice of place was not serious and deliberate. It
throws a new light on Stephen as king. Historians have tended to
represent his reign as continually frustrated by civil war. But how
should a sovereign so harrassed have planned and carried out the
building of St Saviour's Abbey ? Can Stephen have had times of
consolidation and strength that have been overlooked ?

What follows is pure speculation. The true story may emerge later.
But a glance at the map of North Kent shows that Watling Street
comes closest to salt water at Rochester, Milton Regis and
Faversham. Of these, Faversham offers, in the Swale, an ideal haven
for small ships combined with quick outlet for them into the North
Sea. Under the maritime conditions of the twelfth century,
Faversham could possess for Stephen strategical importance. He
lived dangerously, in having grasped a crown of which rivals on the
Continent were in arms to deprive him. His hope of retaining the
crown lay in the support of those who feared or hated Geoffrey
Plantaganet. The citizens of London were Stephen's staunchest
supporters. And London City, thus allied with the Crown, developed
rapidly, so that when Henry II succeeded it had become England's
capital city beyond challenge.

Resting therefore upon London as his base, and secure of Rochester
and Canterbury, Stephen could face naval war acros the Channel.
And while the tonnage of ships remained small, Faversham could
serve as the King's forward base. It was, moreover, Faversham's
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accessibility by water that made it possible to build there on the grand
scale, there being no quarries of good stone in the neighbouring
countryside.

On the other hand, the scale on which Stephen actually built suggests
his hope of enjoying use of the great church and its community while
he lived, of giving satisfaction to divine justice against the time of his
death, and of the service the house might give to his descendants in
time to come. Most of such hopes were, of course, bound up with the
life of Prince Eustace. They collapsed like a house of cards when, in
1153, he died. And with them fell the town's hope of gaining
importance from royal favour, at least for another century, and then
only on a lesser scale.

But in 1147 all these hopes still flourished. And our rediscovery of
the greatness of the Abbey foundation assures us how strong they
must then have been.

It is likely that the whole of the buildings needed by the community
-for the due performance of its offics were erected forthwith by the
munificence of the royal founders. The foundations of the west front
of the minster seem likely to be part of the original buildings. The
Inner Gate, giving sole acess to the enclosed convent, survived until
1772. The various drawings of it that were made while it was still
standing seem conclusive that the original architecture was Norman,
and so that the gateway, which must have been at the north-west
corner of the minster, belonged also to the original building. The
buildings to which this gate gave access would be a cloister
surrounding a rectangular garth with the Frater (or refectory) along
the north walk, the Cellarium (or stores) along the west walk, and the
Dorter (or dormitory) along the east walk. The south walk would be
overshadowed by the nave of the minster. When in 1539 Henry VIII
ordered the demolition of the church and cloisters, the Frater, with its
western vestibule (or screens), and the two-storey Abbot's house with
wainscotted chambers joined to the east end of the Frater, like the
Inner Gate, escaped destruction. When Southouse wrote, in 1671, the
Frater was in use as a fruit-pickers' ladder-store. Over the north door
of the vestibule could still be read the words, "Jesus Christ have
mercy on us". As the necessary manual work of the community took
the monks out of cloister to the bakehouse, brewhouse, malthouse,
etc, on the northern side of the Frater, when they came home they
were to repeat the words inscribed over the vestibule door. Southouse
also records that the foundations of the kitchen west of the Frater had
but recently been broken up to repave Court Street.
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2. OBSERVATIONS THEREON
BY EDWARD CROW, 1855-1861

Crow says, in his Gleanings, that when the line of quays along the
east bank of the Creek was being sraightened in 1843, he saw the
kitchen well of the Abbey filled in, to strengthen the bank.
Mr Sydney Wilson, in Faversham, the King's Port (1963) says that
this well was accidentally rediscovered, during the First World War,
under the buildings of the Wool Warehouse. At the same time the
main sewer of the Abbey was once more exposed, as it had been in
1843. Crow described this sewer as built of stone and five feet high.
For many years the last stretch of the sewer had been serving to carry
a stream of water down to drive a water-mill on Standard Quay. Crow
thought that this sewer had been laid down at the foundation of the
Abbey, and went to great pains to work out how a stream of water had
been got to flush it. His argument is difficult to follow. But it is
clear that the sewer must have been flushed. And the supply of water
from the springs below East Street must have been more abundant
eight hundred years ago. The construction of the sewer must,
nevertheless, have been a formidable preliminary to the erection of
the buildings, and another proof of Stephen's generous plans for this
house.

Crow also mentions the striking of a drain leading from a place near
the Inner Gate towards the main sewer. This might be the outflow of
the washing-trough in the cloister-garth. Crow's chief desire,
however, was to refute Southouse's statement that the position of the
church could not be known. He had two pointers to its position. He
had read, he says, in a 'perambulation' in the reign of Henry III, that
the church was on the east of the green. His second pointer was that
the name Sextry orchard was a corruption of Sacristy orchard,
preserving a memory that the church had stood there. Following
these clues Crow achieved an amateur and partial anticipation of the
discoveries being made now.

It is probable that an Outer Gate was built between the green and the
end of the town at the founding of the Abbey. But the drawings of the
Outer Gate made before its demolition in 1771 show that it must have
been heightened subsequently, with the introduction of Gothic
windows to the Abbot's manorial court room, and pointed archways to
the gateway beneath it. Also the almonry range to the west and the
Guest House to the east must have followed after the erection of the
original gate. During daylight hours this gate would stand open, and
people could cross the green and enter the nave of the minster. But
there was no access for them to the rest of the church or to the
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conventual buildings to the north of it, unless they went in by the
strictly guarded Inner Gate.

5. THE ENDOWMENTS OF THE ABBEY

Seven years had not passed after the completion of the Abbey
buildings when the body of Stephen was brought to be laid to rest in
the minster beside those of his Queen and Prince Eustace. The
munificence of these three royal persons had added to the foundation
endowment lands in Essex and Kent for its upkeep. But when the
English throne now passed to the Plantaganets, Faversham had lost its
chief significance. Of course it continued its existence as a
Benedictine monastery. Its revenues even went on increasing in
value, and it continued to be corporate Lord of the Manor of
Faversham. But the town of Favershm was finding meanwhile its own
corporate life, to which the Abbey contributed little, and towards
which it was, if anything, hostile. For some time the Abbot's
manorial powers were sharply resented by the townsfolk, as happened
in many places. For monasteries could be cold and distant overlords,
exacting all their legal rights to the full.

But a change came over the situation, as the importance of the
manorial system declined, and as the town, now become a member of
the Confederation of Cinque Ports, received new powers and
privileges in reward for serving the King's needs. Such circumstances
were not good for the morale of the convent. It was small. It had
losts its original raison d'étre in large measure. And it could no
longer attract novices of high quality. So it came about that when the
Archbishop Simon de Langham held visitation of the Abbey on 20
April 1368, his Register (Note 3) records that he found irregularity
and indiscipline there. This may, however, have been something of a
turning-point. Faversham parish church was at this time receiving the
addition of its splendid transepts and choir, and the Abbey helped
build the north transept. The relations beween Abbey and Town
improved. And with the fifteenth century it becomes clear that local
devout lay folk had come to think it an asset that they had a
monastery in their midst.

This was because, in the fifteenth century, concern for release from
purgatory by means of masses and prayers assured as the return for
benefactions was spreading downwards from the ruling classes to the
lesser gentry. It had always been acknowledged in Christendom that
greatness creates special moral responsibilities, and that the great are
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liable to trespass where humbler Christians are in no danger. So, it
was felt, rulers have a right to the intercessions of the Church on
earth. Also it was widely believed that there was no intercession of
such avail as that of monks who were also priests. So it came about
that by the fifteenth century many local folk of means considered
that, since the Abbey was accessible to them, they should appeal to it
rather than ask for the ministrations of their parish church.
Accordingly the Abbey found itself the object of a popularity that it
had not known before.

4. THE NEW BUILDINGS OF ABBOT WALTER GORE

In recognition of this change of relationship, the penultimate Abbot,
Walter Gore, added to the Abbey buildings for the purpose of
widening its contacts with the surrounding Christian world. On to the
east side of the Outer Gate, he built a Guest House so commodious
and comfortable that at the Dissolution it was promptly taken as a
dwelling house, and has so remained ever since Thomas Arden rented
it from the impropriator.

Gore added to the minster a chapel that was to be the very own of the
lay people whose devotion brought them to the Abbey. It was called
the Pity Rood Chapel because it displayed a wooden cross with the
figure of Christ painted on it. The dedication of the minster, to judge
by the Abbey Seal, was to Christ in glory. But at the foundation King
Stephen had given to the church a relic of the cross of Calvary
brought from the holy Land. Thus Christ our Saviour, in pity for
mankind, condescending to the death of the cross, was clearly
included in the dedication. And the layfolk made their devotions
before the Pity Rood, assured that they drew near to the mystery of
redemption. William Broke seems, in his Will, to call this chapel the
forechurch (Note 4) . It must have been outside the actual minster,
since many lay benefactors of the Abbey came to be entombed
beneath its floor. During the Abbey's last half-century, Gore's policy
was rewarded by a run of benefactions continuing until the very eve
of Dissolution (Note 5). And the most prized return that the
community could make to a benefactor was the grant of a tomb
beneath the pavement of the Pity Rood chapel, whch was considered
to bestow a share in the sanctity of the monastic calling. Thus, Gore,
according to his lights, laboured throughout a long abbacy to make
Faversham Abbey serve Faversham.

But to do this he was a spendthrift of the Abbey's resources. Savings
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went, and income was forepledged. Then Gore had to borrow on the
security of Abbey land. And then, in 1498, when Gore was too old
and worn out to meet an emergency, King Henry VII called on him for
a 'benevolence' towards the cost of government of one hundred
pounds. Now the King had reason to expect that an amply endowed
house of royal foundation would prove a cheerful giver. So, when he
received a plea of inability, he sequestered the Abbey estates and
called upon Cardinal Morton to find out why the Abbey was bankrupt
(Note 6). Gore resigned and Morton called on the monks to elect a
successor.

5. JOHN CASLOCK MADE ABBOT

It was hardly a free election. The new Abbot had to be someone who
could get the Abbey out of its financial quandary. And there was just
one man among the brethren who was capable of doing this. He was
John Caslock, known in religion as Dom John Sheppey. He had not
been long in religion and was perhaps under thirty years of age. But
there is a reason to think that his schooling had been in the town
Grammar School, and that both in learning and natural ability he was
on a different level from his monastic brethren. His election must
have satisfied the Cardinal, for the King quickly released the
sequestered estates into Caslock's hands. In 1499 Caslock began an
abbacy of 39 years, ended only by the dissolution of the Abbey. It
will be well to anticipate a conclusion that in the end can hardly be
avoided. It was not in order to escape from the world that Caslock
became a monk. When he sought admission to St Saviour's Abbey it
is likely that he already knew a good deal about the Abbey's affairs.
And when he dubbed Gore a spendthrift he showed what place
temporalities occupied in his thoughts. It was in accordance with
prevailing ideas that, as a young man well schooled in Latin and
willing to abjure matrimony, he should have his way open, in
Faversham Abey, to a station in life like that of the landed gentry.

Once he had been installed as Abbot, Caslock flung himself into the
saddle, to such effect that when, in his old age, he was urged to
resign, he replied that in his youth he had come to know so well every
acre of the scattered Abbey estates that he could still direct his lay
agents to keep the land fully productive.

The Abbey cannot have seen much of him during those first years of
his abbacy. In later days, when he was more often at home, he dined
more in his own parlour than in the refectory. Sometimes he had the
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Prior or particular monks to dine with him in his parlour (Note7),
since he could talk with them there, whereas no conversation might
take place in the refectory. In short, he was more aloof from his
monks than the Master of a College from his Fellows.

6. THE ABBEY UNDER VISITATION

When Caslock had been Abbot for 12 years, Archbishop Warham held
a visitation of Faversham Abey. The Acts of this visitation survive
and were printed by Mary Bateson in the English Historical Review
for 1891. They throw a flood of light upon Caslock as Abbot,
although without naming him. Warham spent 30 September, 1511, in
the Abbey. As to the internal life of the community he interrogated
the Prior, Robert Chillenden, known in religion as Dom Robert
Faversham. Robert's life-history proves him to have been an upright
and sincere man of religion. All the more, therefore, when placed
under obedience, he told the whole truth. Food that should have been
given to the poor from the almonry, monks bestowed on their personal
friends. Women were allowed to enter both cloister and refectory.
One monk had a bitter tongue and made much michief. Apparently
Caslock left spiritual discipline to the Prior and gave him no active
support. Next the Archbishop listened to the complaints of the
monks. The Abbot paid them no fees, and issued clothing to them
with his own hands. Until 1510 the money received for Obits and
Requiems had been shared by those monks who were in priest's
orders. Now that had been stopped, and neither they nor others could
get even clothing or blankets without going to the Abbot for them.
The monks complained that Glover, the lay butler, carried tales to the
Abbot. (This is a first sign of Caslock's government of the Abbey by
means of lay servants of his own appointing). Monks had to go out
collecting rents, and had books in which to enter their accounts. Two
of them were too illiterate to keep their books. But Caslock knew the
business too well to mind about that.

The Archbishop gave Caslock his orders. Alms must be given, of
food and drink. (There was no question, now, of the Abbey being too
poor). Women could not be excluded from the nave of the church, but
must be from other convent buildings. And monks must not converse
with women in the nave of the church. Monks must have their share of
Obit-money, and even John Bermondsey, under discipline, must not
be kept penniless. And one of the monks must be appointed in charge
of clothing. None of this was published to the outside world,
however, and the townsfolk continued to see in Caslock a right
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reverend Lord Abbot. Their respect for him was probably not
diminished by an event that took place immediately after the
visitation. Actually, while the visitation was going on, the jurats and
commons of Faversham were electing to the Mayoralty Laurence
Stransham, gentleman, of a family long in local esteem. The
customary next step would have been for the mayor-elect to be taken
to the Abbey court-room, to be sworn in the presence of the Abbot.
Stransham refused to go. It would be interesting to know whether the
reason was in any way personal to Caslock, who promptly impeached
Stransham before the Court of Star-chamber, and won. And
Stransham had, willy-nilly, to bow to the authority of the Lord Abbot.

7. BENEFACTORS OF THE ABBEY

It need not be significant that a gap in the series of local benefactions
to the Abbey followed and extended for several years. By the 1520s
the flow of gifts to the Abbey had been resumed. Local testators are
also found invoking Caslock's help as Supervisor or executor. And he
appears to have been, at this stage in his career, desirous of public
prestige. When, in 1521, Master (Note 8) John Cole, a former
schoolfellow of Caslock, proposed to replace the Grammar School at
the Parish Church by an endowed Free Grammar School attached to
the Abbey almonry, Caslock welcomed it, since the Abbey was to be
trustee of the endowment-lands (Note 9).

It must have been soon after this Caslock had three oak panels carved
with emblems commemorative of King Stephen and Queen Matilda, to
be placed behind his chair in his court-room (Note 10). So all comers
would be admonished that they had entered a royal foundation. He
was also bidding for status in the larger world. In 1516, the fine
"Guest House" that Gore had provided enabled Caslock to entertain
Wolsey on his way to France. Thomas Cromwell was then in
Wolsey's service. And thereafter Caslock, unwilling as he was to
answer summonses to Convocation, was assiduous in cultivating the
intimacy he had begun with Cromwell. About this time, a wave of
religious feeling was sweeping over the conservative middle-class
folk of the neighbourhood, and this favoured Caslock's ambitions for
the Abbey. It was concerned with propitiating divine justice in regard
to Purgatory. And it saw the choice means of propitiation in the
sanctity of the world-renouncing life, in the prayers and particularly
the Masses said by the monastic Clergy. It was for the better support
of the monastic clergy that Richard Coldwell, in 1525, left to
Faversham Abbey a large stretch of marshland on Harty. The more
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devout saw a hope of gaining merit in their lifetime by being accepted
as associate brethren or sisters of the monastic community. One such
sister and three brothers appear among local benefactors of the Abbey
in the 1520s. For those who could not take this course, there
remained the hope that the Abbey would stand them in better stead if
their mortal remains lay within its sacred precinct. This religious
movement accounts for a number of benefactions received by the
Abbey during its last years. Benefactions to the Parish Church over
the same period came from a group of people almost entirely different
from the benefactors of the Abbey (Note 11). Only a part of the laity
can therefore be counted as ranging themselves on the side of the
monasteries.

The Grammar School in the Abbey became an actuality in 1527, and
Caslock agreed to a grille being placed in the wall separating the
schoolroom from the almonry capel, so that monks might listen to the
Latin lessons being given by the schoolmaster (Note 12). Cole's idea
was that novices would profit by being schooled in this way. Caslock
perhaps did not share Cole's hope of novices. He began his abbacy
with thirteen brethren under him, and the number was now down to
eight. Itis possible that he had never clothed a novice.

In 1529 there died Robert Fale, almost unique in sharing his interests
between the Parish Church and the Abbey. He had been a speculator
in real property and had done business for the Abbey on verbal
instructions from Caslock. His Will (Note 13) shows what estimate
he had reached of Caslock's character. This is the more striking
because he continued to seek in every way that aid of the Abbey to
hasten his release from Purgatory. He wanted to make sure that the
monks would not forget to intercede for him. He had the shrewd
thought that if they connected his name with some creature comfort
they would remember. So he left land to endow the upkeep of the
calefactory fire. This would mean that a room off the east cloister
and below the dormitory was cosy all winter. This would not benefit
the Abbot, who had his own fireside in his parlour. Fale did not feel
secure that Caslock would not presently divert the money to some
other purpose. To prevent this he included a provision in his Will
that the Vicar of Favesham might inspect the Abbey fuel stock at any
time, and fine the Abbey if the fire in the calefactory was not being
kept up. Fale must therefore have believed that Caslock habitually
dealt with Abbey property as he pleased, without consulting the
monks in chapter. By some means the Abbot must have succeeded in
substituting autocracy, with a staff of lay servants, for the capitular
conduct of the community's affairs. Fale was troubled also at leaving
to his executors no regular discharges from further obligation in
regard to transactions with or on behalf of the Abbey. Perhaps he had
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asked for them in vain. He found an expedient; which was to leave to
the Abbey a barn and yard just outside the Abbey wall. But this
desirable legacy was only to be made over when the executors had the
required discharge. Fale was himself a sharp man of business, and
his fear of Purgatory may not have been unreasonable. But he can
hardly have been less scrupulous that he thought Caslock to be.

8. PREMONITIONS OF DISSOLUTION

By the autumn of 1535 well-informed people expected a drastic purge
and reformation of the religious Orders by the Crown. Cole, who was
at Court, was so afraid that Faversham Abbey would be closed that he
hesitated to incréase his endowment of the Grammar School in the
Abbey. But he let Caslock, whom he thought to be his sincere friend,
persuade him that all would be well, on the strength of his intimacy
with Cromwell. So Cole paid Caslock nearly two hundred pounds in
cash (Note 14); and dying early in 1536 left Caslock his sole
executor (Note 15). But before this business was settled, Caslock
received a letter from Cromwell urging him to resign. On March 16
Caslock replied in a letter which Thomas Wright thought worthy to be
included in his Letters Relating to the Suppression of Monasteries
(Camden Society, 1843) (Note 16). Caslock had the delicate task of
saying, 'No' to the all-powerful Vicar-General without giving him
reasonable grounds for taking offence. First he had to repel the
suggestion that he was no longer able to manage the Abbey estates.
Recent heavy taxation, he said, had made difficulties, but given six
years he was confident of restoring the estates to full prosperity. Old
age, Caslock said, fitted him for the spiritual duties of an abbot, and
since his abbey was a royal foundation its members might be
accounted King's chaplains. The letter attained its object, for on 6
April Caslock sent Cromwell a letter of thanks, with a present (Note
17). But at that very time the Court of Augmentations of the King's
Revenues was being brought into being, to wind up the affairs of the
surrendered or suppressed Lesser Religious Houses (Note 18). The
distinction between Lesser and Greater was based not on the number
of members, but upon the annual income of the House. The
endowments of Faversham Abbey thus placed it in the category of
Greater Houses. Caslock quickly made up his mind to all-the-way
collaboration with the King's policy (Note 19). We may give him
credit for thinking, at this time, that the King's policy aimed at
reformation, not total suppression. For on 24 April he wrote again to
Cromwell, saying, "I am made collector of the King's monies in the
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diocese of Canterbury". But soon the King's policy was advancing

too fast for him to keep up with it, and he had to contemplate a
probability that before long he would be no longer a Lord Abbot.

9. CASLOCK HELPS HIMSELF

Hitherto, the evidence that has been adduced has been only to the
effect that Caslock treated the Abbey as if it was his patrimony.
There has been no clear suggestion of his diverting Abbey money to
purposes external to the Abbey. Some ground for suspicion is
provided by the fact tht his brother, William, who came promptly to
reside in Faversham in 1500, was now a leading man of substance in
the town, leaving, in 1550, an estate the detail of which is given in the
Archdeacon of Canterbury's register. But when Caslock realised that
his control of Abbey property would soon be taken from him, his
conduct ceased to be mere matter for suspicion. He looked round for
Abbey properties that he could convert into cash. And the evidence
for this shows also that he was not now taking such a course for the
first time. The way in which this came out was as follows. The Valor
Ecclesiasticus survey of the summer of 1535 accounted for all the
property then held by the Abbey, and all of this would have to be
forthcoming if and when the King demanded surrender. Condign
punishment fell upon those religious who tried to make away with
surveyed monastic property. The survey had taken no account of land
given to Cole for school endowment, because this had been the
subject, in 1521, of a separate royal licence. Caslock counted that he
would only be called upon to surrender what was listed in the Valor.
He could still safely dispose of school property. There was
nonetheless a difficulty, namely that the schoolmaster, probably an
ex-Fellow of All Souls College, Oxford, which Cole had made a
guarantor of his foundation, was resident in the Abbey and was sure
to note any tampering with school endowment. There were, however,
two pieces of land at Hern Hill that Caslock had bought on Cole's
behalf. Caslock added to these another larger piece at Hern Hill
that had recently been given to the Abbey by local benefactors
(Note 20), and asked Cole for a hundred and thirteen pounds for the
three pieces, as though he had paid out money for them all. Cole gave
him an immediate bond (Note 21) to repay Caslock this sum, together
with all legal charges of the escheator, the law officer of the Crown
who had to be satisfied that land to be held under mortmain was not
for any reason liable to forfeiture by the Crown. To cover these legal

fees, Cole made up to two hundred pounds the over-all liability under
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his bond. Caslock satisfied the escheator for the two similar pieces
of land. This is evident from the fact that he was able to sell them in
1538. The larger piece of land did not need to pass the escheator,
since it had already been conveyed by the original donors. But Cole,
with his simple trust in his old schoolfellow, now a Lord Abbot, never
doubted that Caslock had bought Cockham and Mentilham for him
and had paid the escheator's fees upon it. It is therefore credible that
when Cole had paid Caslock the whole two hundred pounds of his
liability he never claimed the return of his bond. For in 1538 it was
still in Caslock's hands. And when Caslock showed it to the
schoolmaster there was written on the back, "None of the money
herein mentioned paid". On the strength of this endorsement Casiock
told the schoolmaster that the three pieces of land, though scheduled
in the school Indenture as school endowment, were actually his to
sell. He had, in fact, already sold the two smaller pieces. And he now
said that he was going to sell Cockham and Mentilham.

This was something, however, that he dared not do, since this land
had been listed in the Valor as Abbey land, and would therefore be
demanded by the Crown officers if dissolution came. The statement
that he would sell Cockham and Mentilham was therefore pure bluff,
covering deceit. And this is against our taking the production of the
bond as an honest proceeding. The schoolmaster, though he had no
sure knowledge to set against Caslock's assertion, felt that there was
something wrong about it. He knew that when Cole endowed the
school ushership, there had been no talk of any outstanding debt to
the Abbey on his part. Later the schoolmaster discovered that the
total sum that Cole then paid to Caslock amounted to more than two
hundred pounds. And it appears that he did this without obtaining
any written receipt, since the Abbot's secretary, Beverley (Note 22),
later admitted to the schoolmaster that the total that changed hands
exceeded the sum named. The way in which the schoolmaster
ascertained the facts was that in the summer holiday of 1538 he went
to London to see some of Cole's friends there. They told him of
various sums and drafts that had been sent to them by Cole during his
last visit to Faversham. He also consulted canonists who assured him
that if Cole died in debt to Caslock it was illegal for Caslock to be his
executor.

So he set out for Faversham certain that Caslock had twice cheated
Cole, and that the endorsement of Cole's bond was a heartless
slandering of the dead. But on 8 July, 1538, Dr Leyton, the King's
Commissioner, arrived at the Abbey bearing a prepared form of
surrender, which Caslock and his monks signed in their chapter-
house. Thereafter the dissolved community went forth into Court
Street bearing their personal bundles to seek shelter with their several
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friends. In the same hour Cromwell signed an order which gave
Caslock a pension of 100 marks a year (£66.13.4), nearly a quarter of
the total revenue of the Abbey. The eight monks were accorded
annual pensions of from four to five pounds. Dom Robert, however,
renounced his pension, to take instead, from the Vicar of Faversham,
cure of souls at Sheldwich. And this had all happened when the
schoolmaster reached Faversham to find the ground knocked from
under his feet. The Abbey's past was now wiped out. William Roper,
formerly its High Steward, was now sequestrator of the Abbey estate
under the Court of Augmentations (Note 23), and aided by Beverley
and some servants was preparing to hand everything over to a royal
nominee. The schoolmaster, in the vain hope of saving his school,
wrote his indictment of Caslock and sent it to All Souls College. He
could now add to what he had learned in London the fact that Caslock
had sold the school land at Leysdown secretly some yes before. He
said also that in the last days before his journey to London Caslock
had sold elms from the school's Ewell land to two 'whylars'
(wheelwrights ?) from Canterbury. He said also that Caslock had
admitted to him having benefited to the value of some forty pounds
under Cole's will. The story of the lawsuit about the Will makes it
certain that, apart from the lawyers, Caslock was the only person who
gained anything from Cole's estate (Note 24).

It is well that the schoolmaster does not stand alone as Caslock's
accuser. Hasted (Note 25) records that in 1537 Faversham Abbey
land at Bewper was let on a 99-year lease at the same low rent at
which it had been let before. The result was that this land never came
into the possession of the Crown. It goes without saying that no
freeholder would have granted such a renewal of lease except he
received a handsome premium.

Again, the anonymous Magna Britannia published in 1720, which
derives its local history in large measure from land-transfer registers,
says of the Isle of Harty (Volume II, p 1107) that its owner, a
Mr Thornhill, had it from the Colepeppers, to whom it was alienated
from Faversham Abbey by Abbot John (Caslock). Now, in March
1538, on the King's orders conveyed through Cromwell (Letters and
Papers XIII) Caslock made over to Sir Thomas Cheyney the land
called, in the Valor, Abbot's Court, Harty. Neither this no the
Colepeppers' holding was more than than part of the island. The
latter holding may have been the 16 acres at Keyborough Hill given to
the Abbey by T Ovyn, or it may have been Richard Coldwell's salt-
marshes, or both. The salt-marshes were given for the benefit of the
"monastic clergy". Its sale would not be likely to be passed in
chapter. So there is further ground for thinking that Caslock disposed
of land unknown to the monks.



-15-

10. CASLOCK THRIVES ON DISSOLUTION

Before long we find the Abbey brewhouse, converted into a cottage
and with a piece of garden attached, sublet to the ex-Abbot by Thomas
Arden, Cheyney's tenant of the Abbey site. When Arden was murdered
in 1551, Caslock was still his tenant. He thus outlived his brother,
William Caslock, founder of the Faversham family of Caslocks. But
the ex-Abbot's name is missing from the monastic pension-list of 1553.

Caslock must have lived to be eighty. With his pension and his self-
help together he must have cost the Crown well over a thousand
pounds. Faversham had this against him, that he could perhaps have
saved the Grammar School but preferred to despoil it.

It is to be hoped that Caslock was exceptional among the last English
abbots of Tudor times. Until this collection of evidence was made,
there was no reason to suppose him other than a respectable victim of
the Dissolution. If a like investigation were carried out with regard to
any other of the smaller religious communities during their last days, it
is possible that Caslock would be found not to stand alone. The
readiness with which Parliament passed the Act for the closing of the
Lesser Religious Houses need mean no more than that most folk
thought that they were doing little good, while some were known to be
scandalous. Beyond that we cannot go, until a great deal of local
research has been expended upon the hundreds of other suppressed
monasteries, friaries and convents. The public showed a kindly feeling
towards the ex-religious, when it sought their services as baptismal
sponsors. It may have been the quondam disciples of St Benedict in
Faversham who brought it about that Bennet became the favourite
girl's name in Faversham for a generation or two after the dissolution
of the Abbey.

L3 3 S 3 5
L % 5
* ¥k ¥k

* ¥




2a.

2b.

NOTES

Edward Crow, who became Mayor in September 1837, and, in
the year following, by his casting vote saved the Town maces
from being sold, began in 1855 a manuscript work about
Faversham entitled Historical Gleanings, which he carried on
until 1861. It was later printed in instalments in the Faversham
Institute Journal, Vol X1I-XV. The complete run of this journal
is preserved in the Faversham Public Library and can be
consulted there. It was taken by the copyright libraries, but the
British Museum set is incomplete. Crow's Gleanings might
therefore almost be added to our list of printed sources,
providing as it does all his observations about the site and
history of Faversham Abbey.

A photograph of this document appears in "Faversham Abbey
Reconsidered”, with discussion of the light which it throws on
Stephen's purposes, in Archaelogia Cantiana, 1966.

The special character of Cluniac monasticism may be described
as follows: St Benedict, the father of Western monachism,
aimed at creating households of men or women that should spend
a third of their time in prayer and worship according to
prescribed forms. As far as possible they were all to gather
together for this in their church or oratory at seven times of
service spaced through the twenty-four hours. The rest of their
occupations and their common life lay under the rule and
direction of their Abbas or father of the household, chosen for
this position by the vote of all the rest. The Benedictine idea
was exchanged, in the 9th century, at Cluny in France, for a
different idea according to which monks were to be a highly
disciplined ecclesiastical Order devoted to aesthetic spirituality
and the perfecting of corporate worship. All Cluniac monks
spent some time at Cluny and, in whatsoever house they might
be placed, obeyed the Abbot of Cluny as their sole Paterfamilias.

Printed in the Canterbury and York Society series. Langham was
himself a Benedictine and a stern enforcer of the Rule.

This reconstruction of the forechurch is-based on passages in the

Will of Thebaude Evyas, 6 April 1479, and in the Will of
William Broke, brother associate, 15 April 1528.
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See The Antiquary, XLII (1906) pp 51-56. This list was
compiled by A Hussey from probate registers of the Canterbury
Archidiaconal and Consistory Courts. To it may be added
benefactions by John Cole and William Broke the younger,
recorded in wills in the Prerogative Court registers. Lewis,
without indicating the sources of his information, adds
benefactions in the Wills of Richard Coldwell and John Willard,
both of 1525. Southouse, who had access to the Abbey leiger
(cfledger, a book laid up to preserve a record), copied from it a
list of benefactions received in the reigns of Henry VII and
Henry VIII without giving dates. The leiger, with leaves
missing, but containing notes by Filmer Southouse, son of
Thomas Southouse, who took over a collection of notes that his
father made subsequent to 1671, is now in the muniment room at
Rockingham Castle, Northants. It contains no entry later than
1525,

A survey made in 1499 found that the Abbey revenues, when
unencumbered, amounted to £253.16.10%. In 1535 the income
was returned as £286.12.634. (The Tudor pound had the
purchasing power of about £27 at the present value of the £).

A picture of the Abbot in his parlour can be formed from a
document registered as Faversham Document No 1 in the
archives of All Souls College, Oxford. It is a report to the
College made in July 1538 by an un-named schoolmaster in
Faversham Abbey. The Warden and Fellows of All Souls have
kindly permitted the publication of its contents in this paper.

The title 'Master' was used to recognise any of various forms of
senior status. In particular it was given to those who had
proceeded to the University degree of Master of Arts, but not to
that of Doctor in any faculty. Several writers have wrongly
called John Cole 'Doctor'. He never went beyond the Master's
degree.

One copy of Cole's Tripartite Indenture of 10 December 1516
effecting the foundation of this free Grammar School rests in the
Town archives, now lodged with the County Archivist at
Maidstone. The text of the Indenture is printed in Faversham
Public Charities, Faversham, 1844. Copies of this work
sometimes come on to the market, and one can be consulted in
the Faversham Public Library. Although Cole built a
schoolhouse and schoolmaster's chamber inside the Abbey
precinct, the school itself continued to be linked to the Parish
Church (see Archaeologia Cantiana, 1963, p 118). An account of
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Cole as an educationalist is needed to supplement what is said
here.

The facts with regard to this episode can be found in
Archaeologia Cantiana, Volumes XXXIV and XLVII.

Benefactions to the Parish Church are given in Testamenta
Cantiana by L L Duncan and A Hussey, 1907, published as an
un-numbered extra volume of Archaeologia Cantiana.

A measure of the literacy of the Faversham monks can be
derived from the manuscript books which were found in their
book-rooms by John Leland the bibliophile a few years before
the Dissolution. These were Encheiridion Xysti (i e The
Sentences of Sextus), Praefectinus on the Sentences (the
commentary on the Sentences of Peter Lombard by Prevostin of
Cremona), Giraldus Cambrensis, Topographia (his account of his
Irish journey), Julius Solinus, (1st century Latin grammarian),
the Chronicle of William 'Meldunensis' (surely William of
Malmesbury), the Commentary on St Matthew by Rhabanus
Maurus, and a mere pamphlet received from Wenlock in 1501,
entitled "Epistle of Otho the monk on the miracles at the
Invention of the relics of St Milburga”. These books appear to
be the remnants of a former more extensive manuscript library.
There may have been some early printed books in the book-
room. Whatever the book-room contained would have passed
into the possession of the Sondes family. The only volume
traceable is a Venice Quintilian, 1471, given by Cole for the use
of the Grammar School. This volume is in the possession of
Professor R G Austin of Liverpool, and bears evidence that it
was once at Lees Court, whither it must have gone from the
Abbey book-room. There is, in short, no evidence that the
Faversham monks cared for learning, but only of Cole wishing
that they did.

Archdeaconry of Canterbury register for 1530 (now in the
County archives at Maidstone).

The schoolmaster. See Note 7.

Cole's Will is No 33 in Hogen's register of the Prerogative Court
(now at Somerset House).

In his Social Institution of Kent, 1480-1660, Professor W K
Jordan of Harvard says that the writer of this letter "seemed to be
incompetent in mind as well as in body". His book was
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completed here in the course of a sabbatical year, which may
excuse so hasty a judgment. (The book is extra-Volume LXXV
in Archaeologia Cantiana ).

Caslock's correspondence is to be followed in Volumes V-XIII
of Letters and Papers, Henry VIII, edited by J S Brewer, James
Gardiner and R H Brodie, 1861-1910.

For this whole episode, see A History of the Court of
Augmentation 1536-1554, by W C Richardson, 1962.
(Published in USA)

Caslock the "collaborator" is illustrated by a letter of his to
Cromwell on 20 February, 1532. At Cromwell's request he has
appointed Mr Hungerforth to supervise the Blean Woods for the
Abbey at a stipend of £3 p a. Will Cromwell send him a licence
for his servants to have guns and crossbows to keep down the
birds there ? Caslock reports sending the King a goshawk, and a
brace of spaniels for partridge shooting, trained by himself. He
had an acknowledgment from Sir Nicholas Carew.

A farm called Cockham and Mentilham. Southouse, pp 92-3,
shows from the Abbey leiger that this was the gift, about 1520,
of William Broke, the elder, John Goodwin and John Goodhew
(one Dunstan Goodhew was a monk of Faversham Abbey at the
time).

This document is with Cole's Indenture in the Town archives.

Beverley received the Honorary Freedom of the Borough in 1540
(First Wardmote Book, f. 34r), and was Mayor in 1558. He
enjoyed a small pension from the Court of Augmentations.
Before the Dissolution he had yearly helped Caslock to audit the
Town Chamberlains' accounts.

Roper's correspondence is in Letters and Papers, Henry VIII,
Volume XIII.

Document 33 in Hogen's register, cited above in Note 15,
contains a Latin narrative of the litigation over Cole's Will.

History of Kent (1778) VII, 115. This land was relet at the same
rent, £2.19.3d, which it yielded in 1535.

XKk Ekkk



- 21 -

THE EXCAVATIONS AT
THE ROYAL ABBEY AT FAVERSHAM

January and February, 1965
A Brief Report t by BRIAN PHILP

Introduction

The destruction of Faversham Abbey formed part of the catastrophic
plans of Henry VIII to sweep the monasteries from the English scene.
In the space of five short years (1536-40) some 650 houses were
suppressed and of the majority of these very little now survives. The
Abbey at Faversham was surrendered in 1539 and total demolition of
the church probably began at once. Some of the domestic buildings
remained in 1671, however, as Thomas Southouse records, but not long
afterwards the final traces were removed and the exact site of the once
famous church sank into oblivion and was lost.

By chance one of the Abbey gate-houses still remains, incorporated in
Arden's House, and clearly the site of the Abbey could not be far away.
Significantly, to the east was Sextry Orchard, a name strongly hinting
at a sacred shrine. Just north of this was Well Orchard; doubtless
named following th discovery of a substantial well nearby and simply
suggestive of a domestic site. A small excavation in Sextry Orchard
during the 19th century revealed rubble and some foundations and
offered further clues. Accordingly these two orchards were included in
the area eventually scheduled as an Ancient Monument and indicated
as the probable site of Faversham Abbey.

During 1964 it became clear that most of the scheduled area was to be
developed, the bulk of it under a school-building scheme. An
emergency archaeological excavation would have to be attempted and
this was sponsored by the Ministry of Public Building and Works. In
December, 1964, the writer, as Director of the Reculver Excavation
Group, was invited to undertake the work. Members of this and other
Kent Research Groups were at once co-opted and were later joined by
many local people. Mechanical excavators, though not normally
employed for work of this kind, were hired, and the scene was set.

The Excavations

The excavations officially commenced on 1st January 1965 and, being
confined to Well Orchard, were planned to last for 18 days. In the
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actual event the excavations lasted 8 weeks and extended over much
of Sextry Orchard and covered an area of some five acres. Work
continued every day from dawn till dusk in generally good winter
conditions, snow falling on only 12 days.

Nothing survived above the ground to hint at what might remain buried
beneath. The first stage of the operations was to dig a network of long
trenches across Well Orchard. Almost at once it became clear that all
the floors and walls had gone and that only foundations remained.
These took the form of wide chalk or mortar bands upon which the
walls had originally stood, and, as the work progressed, so an outline
plan emerged. Within two weeks work was extended into Sextry
Orchard where the church itself was slowly outlined and many
interesting features found. By the end of February the site was
finished and the ground restored.

The Abbey Church

The excavations revealed that the church stood, as suspected, almost
entirely in Sextry Orchard, with the domestic buildings lying in Well
Orchard to the north. Perhaps the most surprising discovery of all was
the enormous size of the church itself. The Cluniac priories of
Thetford and Castle Acre were each about 240 feet in length and it had
seemed that Faversham Abbey might be about the same. However, the
chalk foundations traced running east-west revealed a total length of
‘about 370 feet. The long nave was flanked by north and south aisles in
the usual manner and gave a total width of nearly 80 feet.

Once the position of the nave had been fixed, a search was made for
the west end. This was unexpectedly found standing to a height of
about five feet largely masked by a later wall forming the boundary of
private gardens on the west side of Sextry Orchard. In the centre of
this wall close inspection soon revealed the jamb-stones of the west
door itself, some nine feet wide, blocked off when the later wall was
built. On the outside of this, in the actual gardens, was the base of a
substantial stone porch not forming part of the original plan, but added
at a subsequent date.

Just inside the west wall were the foundations of two large rectangular
towers which had once dominated the west front. Flanking the
southern tower was the base of an interesting and much smaller
circular stone tower of unknown function.

Two areas of the church floor, composed of square ceramic tiles, were
found intact - missed by the robbers in 1539. Some of these tiles were
patterned and others coloured and all showed signs of wear.
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The nave joined the large transept under a massive central tower, the
foundation sockets of which took the form of large rectangular pits.
From here the chalk foundations of the choir, still with aisles to north
and south, ran eastwards to end in a large apse. This was flanked by
two smaller apsidal foundations which terminated in aisles. Four more
small apses existed on the transept arms.

The Royal Tombs

The records show that Stephen, his wife Matilda and son Eustace were
all buried at Faversham. Two deep pits close to the very centre of the
choir were probably the royal tombs. Each was eight feet deep and
contained rubble from an elaborate structure which had once stood
close at hand. No traces of coffins or bones were found in them and
clearly they had been thoroughly robbed.

Structural Alterations to the Church

Clear and ample evidence was found that the church had undergone
several structural alterations. Minor changes including the addition of -
buttresses, porch and circular tower. However, at least one major
scheme was undertaken which drastically reduced the length of the
church. The east end was totally dismantled and a new east end
erected just beyond the royal tombs.

The Domestic Buildings

The domestic buildings covered the entire area of Well Orchard and
extended beyond on the north and west sides. These were ranged
around the main cloister, some 120 feet square, in the normal manner.
The wide chalk foundations of a large rectangular chapter-house were
found on the east side next to a lengthy building, almost certainly the
dorter. On the north side of the cloister further foundations indicated
the position of the frater, or Dining Hall; on the west side a further
range of foundations was located. The kitchen probably stood north-
west of the claustral complex close to where a well was reported seen
many years ago. The abbey sewer, serving both the kitchen and the
latrines at the north end of the dorter, must run under gardens or
houses north of the site and this too was seen some years ago.

Like the church, the cloister had been drastically reduced in size at
some subsequent date. Another large building was inserted in the gap
thus left on the north side, and this contained a cellar. Another new
building appears to have been constructed on the west side as well.

In the north-west corner of the later cloister garth were the foundations
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of the lavatorium. Two drains, one from the lavatorium, crossed-the—
later garth area and ran out towards the sewer at the north-east corner.

Finds from the Site

Some 10,000 small items were recovered from the site during the
excavations. These came from both the church and the domestic
buildings. The bulk consists of fragments of patterned and plain floor
tiles of differing shapes, sizes and colours. Many came from the
church and its chapels and others from around the cloister. Some may
have formed part of the original scheme and others are clearly of 13th-
century date.

Carved stonework was also recovered and this gives some idea of the
internal and external decoration. The bulk of the stone was Caen-stone
and Kentish ragstone.

Many hundreds of pieces of plain, painted and coloured glass were
found and indicated glazed windows. Where discernible, the figures
are finely executed and some may date from the 12th or 13th
centuries.

Little pottery of medieval date was found on the site and only slightly
more of the post-Dissolution period. Several coins, pieces of lead, iron
and bronze were also found.

Summary

The Abbey at Faversham was established as an independent Cluniac
foundation under the orders of King Stephen in AD 1147. This was a
royal foundation and the plan was an ambitious one. Clearly the
Abbey was designed as one of the greatest buildings of the realm, the
church itself being some 370 feet in length. It was thus an appropriate
and fit place for the royal tombs of Stephen, Matilda and Eustace, their
son.

The three-apsed choir resembled those of the Cluniac priories at
Thetford and Castle Acre and the four apses on the transept arms
matched the mother-house at Cluny. A massive central tower
dominated the crossing and two more towers completed the western
end.

The domestic buildings were planned on an equally impressive scale
and, like the church, had been drastically reduced in size at some
subsequent date. The end came in 1539.
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The Future

Clearly the Abbey was Faversham's greatest treasure and surely what
remained must never be destroyed. Indeed a scheme has already been
suggested for preserving and marking out the west end of the church.
Built by Stephen, destroyed by Henry, now, what will the 20th century

do ?

+ Full Report - A full report of the excavation is to be published.
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